
. . - 1. Governor's Office 
Cambridge Road 
Bristol 
BS7 8PS 
T: 01 17 9808201 

Memo 

Nick Hilliam To: 

From: N.W.A. Wall 

Date: 20 September 2001 

i Re: Your letter of  31 August 2001 

Following your letter of 31 August and our deliberations with ACAS yesterday 
I can confirm that the advice I have received from Industrial Relations Section 
is that staffs start time is from the gate. 



Mr NWA Wall 
Governor 1 
HM Prison Bristol 
Cambridge Road 
Bristol BS7 8PS 

31 August 2001 

FTA Finishing Times .. 
i Dear ~r Wall, 

Following on from our conversation re: the above, and to help our submission to ACAS 
should if prove necessary, could you please confirm, or comment on, the points listed 
below. 

Staff are not obliged to be at iheir post at the start time of the shift, but at the Gate for 
the said start time. 

If staff with 07.30 hrs start time arrived at that time then the 07.45 unlock would not 
take place, it does so because of the goodwill demonstrated by a considerable number 
of staff. 

I note on the information sheet for next week that you are on Annual Leave, therefore an 
immediate response would be apprecia?ed. 

I 
1 

Yours sincerely, 

Mick Hilliam. 
Branch Chairman. 



APPENDIX 

OPTIONS TO MEET A SHORTFALL OF STAFF 

1 .  Seek volunteers from those who owe hours. 

Move partly flexible work. 

Postpone flexible work. 

Seek voluntary shift conversion. 

Seek voluntary shift extension. 

Require compulsory shift conversion if shift is available. 

Require compulsory shift extension if adjustment within the 
shift cycle. 

Seek voluntary additional hours (where no commitment can be 
given to pay back within shift cycle). 

Cancel non flexible work if above MSL. 

MSL not met - require additional hours. 

Require emergency attendance if faced with a threatened or 
actual emergency. 


